June 1, 2015
Resolution to Amend KIAA Neighborhood Priority Plan

WHEREAS, Kenwood Isles Area Association (KIAA) is participating in the Community Participation
Program (CPP) for Minneapolis Neighborhood Organizations;

WHEREAS, neighborhood organizations will from time to time prepare and submit Neighborhood
Priority Plans as a way of directing neighborhood CPP project funds or providing input to City plans and
budgets;

WHEREAS, the goal of Neighborhood Priority Plans is to identify major initiatives for the neighborhood
organization, and to communicate neighborhood priorities to the City and other jurisdictional partners;

WHEREAS, KIAA approved its Neighborhood Priority Plan (NPP) on December 2, 2013;

Whereas, two of the priorities identified in KIAA’s neighborhood survey and described following the
listed priorities in its NPP were “supporting neighborhood events/activities at Kenwood School” and
“contributing funds towards communications materials”;

Whereas, KIAA supports adding these items as listed priorities in its NPP in order to facilitate use of
funds for these purposes, including especially programming at Kenwood School;

THEREFORE BE IT RESOLVED, That the KIAA Board of Directors approves the following amended
NPP, retroactive to December 2, 2013, to add items 6 and 7:

Kenwood Isles Area Association
Neighborhood Priority Plan

Kenwood Isles Area Association (KIAA) is participating in the Community Participation
Program (CPP) for Minneapolis Neighborhood Organizations. CPP is a city program designed to
give residents and property owners the power to improve or maintain their own neighborhoods
and direct city resources to fit their needs.

The goal of Neighborhood Priority Plans is to identify major initiatives for the neighborhood
organization, and to communicate neighborhood priorities to the City and other jurisdictional
partners. Neighborhood Priority Plans must be developed and adopted through a thorough
neighborhood participation process. The plan identifies preliminary neighborhood priorities (as
identified by the neighborhood) and potential partners.

Proposed Neighborhood Priority Plan
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Based on the result of the neighborhood survey, KIAA proposes to use its Community
Participation Program funds allocated to the Neighborhood Priority Plan as listed below: 1) and
2) support community outreach and consulting services related to the proposed Southwest Light
Rail Transit, 3) provide funding for increased crime prevention and safety activities, 4) fund a
resource to assist KIAA with its communication efforts, 5) support the Kenwood Recreation
Center with funding to ensure that bathroom facilities continue to be made available to the
community, 6) support programming and activities at Kenwood School, and 7) contribute funds
towards communications materials.

Specifically, the proposed Neighborhood Priority Plan would include:

1. Supporting cooperative efforts with surrounding neighborhoods and organizations to
minimize negative impacts on the Kenilworth trail as a result of the proposed Southwest
Light Rail Transit.

2. Hiring a professional to identify ideas for mitigation near the proposed 21st Street
Station, including visual, noise, and safety issues related to the proposed Southwest Light
Rail Transit, or otherwise addressing issues related to the impact of the SWLRT on the
neighborhood.

3. Continuing annual support of additional police patrols at East Cedar Lake Beach and
other crime prevention activities such as increased police patrols in the alleys.

4. Contracting for part-time help to continue the monthly e-newsletter, and other
communication efforts including developments regarding LRT.

5. Providing funding to help keep the restrooms open at the Kenwood Recreation Center on
weekends.

6. Supporting programming and neighborhood events/activities at Kenwood School; and

7. Contributing funds towards communication materials.

To the extent that these activities help to support the priorities identified in the Neighborhood
Priority Plan, these activities would be included in the Plan. These activities would also help to
support the mission of the Community Participation Program to increase the involvement of
neighborhood stakeholders.
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